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The Japan Research Institute and Impact Economy Launch the Japanese Edition of “Driving 
Innovation through Corporate Impact Venturing: A Primer on Business Transformation” 

 
Tokyo/Japan and Lausanne/Switzerland, September 18, 2014—The Japan Research Institute and Impact 
Economy announced today the launch of the Japanese Edition of “Driving Innovation through Corporate 
Impact Venturing: A Primer on Business Transformation.” The report shows how Corporate Impact 
Venturing provides the way forward for firms in any industry and a frame of reference to guide innovators 
who drive corporate value creation. 
 
For most Japanese corporations, creating innovation has consistently been a business challenge, which in the 
face of changing global economy and increasing competition against foreign companies gains more importance 
than ever before. Impact Economy developed Corporate Impact Venturing (CIV) to help companies respond to 
the structural changes in their operating environment, and identify new opportunities for sustainable value 
creation and sources of comparative advantage. 
 
“By investing in businesses that solve social or environmental issues while generating a financial return, 
corporations can access fresh business ideas that are otherwise difficult to reach through a conventional 
business model. By creating synergies with the investee’s technologies and know-how, corporations get access 
to the markets of the future,” said Dr. Maximilian Martin, author of the report and Founder and Global 
Manager of Impact Economy.  
 
The challenge Japanese corporations face today 
Innovation in Japan has traditionally taken place either in the corporations’ 
own Research and Development (R&D) centers or by investing in R&D, 
mostly striving for improvements in technology. However, joint research 
with other corporations under the rigorous agreement on confidentiality 
or property rights is just an ‘inward-looking’ phenomenon, which runs far 
behind global trends in terms of speed and scale. Companies of different 
size now apply non-traditional approaches to address market needs and to 
introduce innovative products and services. Advances in information and 
communication technology are transforming the classical industries that 
form the backbone of Japan’s comparative advantage. These trends create 
pressure and opportunity for Japanese businesses to locate new ways to 
source innovations. 
 
“Companies from Japan have brought to market many pioneering products 
in the past but they now need to pay attention to the rise of impact 
capitalism and look for corporate opportunity that combines profit and 
impact in order to expand the innovation horizon and to remain relevant in 
the global economy,” said Mr. Eiichiro Adachi, Head of ESG research center 
at The Japan Research Institute Limited. 
 
As public and private actors inside and outside of Japan seek to boost competitiveness, it is important to be 
aware that the formula for value creation is changing. Stakeholder expectations regarding the role of business 
in society are rising. Demand patterns are shifting. Numerous new markets are coming on stream, such as the 
USD 5 trillion Base of the Pyramid (BoP) market, the USD 540 billion global virtuous consumption segment, 
new markets driven by total resource productivity imperative and the emerging circular economy, as well as 
the modernizing welfare state. New pathways are now needed to source business innovations. 
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Corporate Impact Venturing—a new way to source innovations  
Corporate Impact Venturing combines corporate venture capital with an intentional aim to realize positive 
social and environmental outcomes. Creating new ventures and investing in existing ones under a sustainable 
value creation logic as done by, for instance, K.K. Benesse Holdings, can boost innovation, equip corporates for 
fierce competition, and help achieve ambitious sustainability targets. 
  
“It might be difficult for many Japanese corporations to accept the idea of collaboration with external 
organizations in order to access and create innovations in practice. However, in order to improve their 
presence in today’s diversified and constantly changing global markets, Japanese corporations should 
recognize Corporate Impact Venturing as a new business strategy that can enable their engagement in 
venturing through impact investing,” said Mr. Adachi. 
 
The Japanese edition is being released by investment and strategy firm Impact Economy in cooperation with 
the Japan Research Institute. It is based on four years of applied research and insights from Impact Economy’s 
work with clients. The goal of this joint effort is to inform and encourage executives of Japanese companies to 
examine and reconsider their current corporate strategies in a way that aligns profit-making with positive 
social and environmental impact. The report addresses in particular business leaders in charge of developing 
corporate strategies, new businesses and CSR programs, and those currently struggling to create innovation 
and to develop competitive products and services in the global market. 
 
 
Impact Economy is a global impact investing and strategy firm headquartered in Switzerland, with overseas 
operations in North and South America. Our teams on three continents provide strategy advisory, investment 
services and corresponding research to companies and professional investors. 
 
The Japan Research Institute Limited 

The Japan Research Institute, Limited is a “knowledge engineering” company, a company that offers 
comprehensive, highly value-added information services, through the coordinated application of its three 
functions, that is, consulting, think-tank, and information systems. As a systems integrator, JRI offers services 
in business strategy planning, implementation and outsourcing for a broad range of industries and activities.  
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