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Impact Economy Launches the Bengali Edition of the “Sustainable Apparel Value Chains” Report 
 

Lausanne/Switzerland, 25 March 2014 - Impact Economy announced today the launch of the Bengali Edition of 
“Sustainable Apparel Value Chains: A Primer on Industry Transformation.” The Primer analyzes the 
competitiveness and sustainability issues facing the USD 3 trillion (and counting) global textile and garment 
industry.  
 
“Bangladesh’s USD 22 billion readymade garment export industry is the country’s main growth driver and has 
been instrumental in reducing poverty by a third since the 1990s. Prompted by the tragic Rana Plaza accident 
last April, Bangladesh has now become a pilot case for how to build sustainable apparel manufacturing clusters 
in emerging markets,” said Dr. Maximilian Martin, the author of the report and founder of Impact Economy.  
 
Since its beginnings in the mid-1980s, the Bangladeshi industry has grown to over 5,600 factories producing for 
export, creating about 20 percent of GDP, 80 percent of total export earnings, and over 4 million direct jobs, 
employing 85 percent women. Growth powers on and a number of developments are transforming the 
industry: 
 

 The movement from slow to fast fashion—fashion products now move quickly from the catwalk to 
high street stores in order to capitalize on current fashion trends; 

 Production continues to shift away from advanced economies and towards emerging markets—
absorbing unskilled labor into formal employment and propping up entire economies; and 

 Support for greater transparency is growing—spurred by consumer consciousness, environmental 
compliance requirements, advocacy groups, and corporate social responsibility (CSR) programs. 

 
Despite progress, the industry is less sustainable today than it has ever been. After Rana Plaza, two buyer-led 
initiatives to improve fire and building safety in Bangladesh were set up: the European-led Bangladesh Accord 
on Fire and Building Safety and its US counterpart, the Alliance for Bangladesh Worker Safety. Further, the 
Government designed a National Tripartite Plan of Action as a catalyst for all stakeholders to work together. 
 
With rising stakes to achieve sustainability and economic goals, the report identifies a series of key levers that 
could help achieve supply chain transparency and greater social and environmental performance, including: 
 

 Considering the entire supply chain to foster total resource productivity and transparency; 

 Impact-investing to fuel critically needed upgrades to industry infrastructure; 

 Improving working conditions with a particular emphasis on gender to drive systemic change; and 

 Replicating leading players’ best practices could provide a meaningful way to turbocharge efforts. 
 
A win-win of raising productivity and competitiveness, as well as social and environmental performance, is 
possible. But an ambitious, systemic approach is needed. “The apparel industry can help youthful Bangladesh 
to become one of the world’s most vibrant economies,” said Martin. “To achieve this, combining higher in-
country value added with better social and environmental performance is key.” 
 
The Primer aims to inform the Bengali garment and textile industry and its stakeholders working toward 
combining competitiveness with greater sustainability. For the full publication please follow this link. 
 
Impact Economy is a global impact investing and strategy firm headquartered in Switzerland, with overseas 
operations in North and South America. Our teams on three continents provide strategy advisory, investment 
services and corresponding research to companies and professional investors. 
 
For further information, please contact: info@impacteconomy.com 
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